
 

 

Information Regarding the Deactivation of  
French, Italian, Russian, Classics, and Theater at UAlbany 

 
Part 1: The Decision and the Consultation Process 
 
On October 1, 2010, the State University of New York at Albany announced the “deactivation” of all degree 
programs in French (BA, MA, PhD), Italian (BA), Russian (BA), Classics (BA), and Theater (BA) by order of 
President George Philip. This means that majors and minors are no longer being admitted to any of these 
programs. [www.suny.edu/sunypp/documents.cfm?doc_id=332] 
 
The order of “deactivation” effectively terminates these programs and threatens the 20 full-time teaching 
positions (14 held by tenured professors) that support them. Though not yet officially fired, faculty have been 
encouraged to take retirement, if eligible, or “to pursue their careers elsewhere,” as the Provost put it in her 
October 1 meeting with the French faculty. According to UAlbany’s Office of Institutional Research, there are 
currently 161 students enrolled in the deactivated degree programs as majors (140 undergraduates and 21 
graduate students), as well as 40 intended majors, and 285 declared minors. (For specifics, see the table below). 
It should be added that the affected programs currently have a total of 2,459 students—19% of UAlbany’s 
undergraduate population—enrolled in their courses. 
 
The Vice-Provost for Undergraduate Education is requiring intended majors and potential minors to file 
“appeals” demonstrating a program of study that will lead to completion of their major or minor by May 2012. 
At the graduate level there has been no timeline for completion established. Graduate students have been told 
only in general terms that there will be “opportunities for them to finish their degrees.” 
 
Undergraduate and graduate students were notified to this effect by e-mail on October 1 only hours after 
President Philip formally announced the deactivations. Curricular listings for French, Italian, Russian, Classics, 
and Theater have already been removed from the SUNY central web site 
[http://www.suny.edu/student/search_programs/currfd_oas_main.cfm] This policy and its implementation are 
not in the spirit of a “conversation” and a decision “pending consultation,” as various university press releases 
and administrators have repeatedly claimed.  
 
In his e-mail and web announcement of the deactivations, President Philip has asserted that the consultative 
process was “extensive, inclusive and on-going” [https://portal.itsli.albany.edu/myuadocs/EP-BUDGET-
100710-MessageFromPresident.pdf]. It is crucial to clarify exactly to what extent faculty in the deactivated 
programs were consulted and how the decision was reached. 
 
Faculty attended large “Town Hall” meetings that addressed in very general terms the ongoing budget crisis, the 
necessity of making cuts across the university, and the principles that would guide these cuts. Within the 
College of Arts & Sciences (CAS), home to all the deactivated programs, there were also meetings of all the 
CAS department chairs convened by the CAS Dean. At this level the discussions were also general, emphasizing 
the necessity of cuts and identifying general principles for making them. In none of these collective meetings 
was the idea of eliminating degree programs approved. However, on April 28, 2010 chairs were asked to submit 
individual recommendations to this effect on a confidential basis, as noted in the minutes of the Council of 
Chairs meeting. [http://www.albany.edu/cas/chair_council_minutes.shtml] To date the results of this polling 
have not been made public and it is unknown what role, if any, the polling had in the Dean’s recommendations 
to deactivate programs in CAS. 
 
The next phase of consultation consisted of three ad-hoc committees, known as Budget Advisory Groups 
(BAGs). These groups were composed of faculty members already on various governance committees (for 
example, the University Policy and Planning Committee) and other individuals whose participation 
was personally solicited the Provost. No members of the deactivated language programs or Classics received 
invitations to participate in any of the BAGs. Of the 39 members who sat on the third BAG, 10 (26%) were from 
CAS, which by number of faculty and students is by far the largest college of the university. Of those 10, only 3 
were from Humanities or Arts departments (2 from East Asian Studies, 1 from Theater). Using number of 



 

 

faculty to determine size, the four largest Humanities departments (English, History, Languages / Literatures / 
Cultures, and Philosophy) had no representation at all. No invitations were extended by the Provost to any 
members of those departments. 
 
Moreover, none of the BAGs recommended the deactivation of particular programs 
[https://portal.itsli.albany.edu/myuadocs/EP-BAG3-Report-Final-Report-for-campus.pdf] or even approved the 
principle of program terminations as a mechanism for responding to budget reductions. Please note that the link 
above is a password-protected document restricted to UAlbany faculty by logging into “My UAlbany.” 
 
With regard to the third BAG, it is important to note that Section 2.2.2 of the Faculty By-Laws of the University 
stipulate that the faculty “shall review and provide formal consultation on, prior to adoption, all proposals 
regarding the creation, renaming, major re-organization, or dissolution of academic units and programs.” In 
addition, Section 2.5 of the By-Laws (“Faculty Advisory Groups Outside of Governance Bodies”) stipulates that 
“such groups do not represent the Faculty as a whole and advice from such groups does not replace approval by 
or formal consultation with the Faculty” and that “for such groups to be considered part of the formal 
consultative process, a majority of the faculty members must either be appointed by, or their recommended 
appointment approved by, the Senate Governance Council, as specified in Article 2, Section 5.5, and specific 
faculty members must be designated to regularly report to the Senate.” 
 
Neither of these conditions was met by the third BAG. The Senate Governance Council did not formally vote on 
the membership because of time constraints imposed by the President, who e-mailed the chair of the Senate on 
March 23, 2010 with a list of potential members and a request that the Senate respond by March 26 with advice. 
Given such a short time frame, the chair of the Governance Council contacted its members by e-mail for their 
response instead of trying to convene a meeting. A total of seven members (out of thirteen total, not counting 
ex-officio). Five members supported the list as it was; one member suggested a larger representation of 
Professional Faculty; one member abstained on the grounds that nomination of people who may make decision 
to terminate positions was against union policy. All members’ comments were forwarded to the president, with 
the following comment from the Governance Chair: “The Governance Council was unable to meet on such short 
notice and also the total number of e-mail responses is less than a majority so we cannot say that we have voted 
on the taskforce composition. You may, however, find the comments useful as you make your final decisions.” 
 
In May 2010 the Dean of CAS presented the third BAG and the University Policy and Planning Committee with 
two possible scenarios for handling budget cuts to the college: one based on a 5% reduction ($1.93 million) and 
a second based on a 15% reduction ($5.79 million). The 5% scenario called for the “retrenchment” (that is, 
involuntary termination of employment) of 4 tenured faculty and the loss of 1 degree program. The 15% 
scenario called for the “retrenchment” of 31 tenured faculty and the non-renewal of 15 tenure-track faculty, 
entailing the loss of 5 degree programs and 3 departments. 
 
The actual cut that the Dean was given to enact was 6.8% ($2.84 million), yet she recommended the 
retrenchment of 14 tenured faculty and the deactivation of 5 degree programs. When questioned about this 
decision and these figures at the October 15, 2010 meeting of the University Policy and Planning Committee, 
the Dean was unable to provide specific figures to support her claim that program deactivations were the only 
possible way to reach the $2.84 million figure; in her words, that “there was nothing else to give.” She then 
stated that she did not consider French, Russian, Italian, Classics, or Theater as “central” to CAS, and cited the 
counter-example of Philosophy, which she admitted has lower faculty-to-student ratios than French, but is 
nevertheless “more central” in her view. 
 
In a follow-up e-mail sent on October 21, the Dean stated that her initial budget calculations were “based on 
estimates” and “included two years of projected faculty turnover [retirements and resignations] realized by 
August 2010 and August 2011,” whereas “the actual reduction plan ($2.84 million) was based on known data, 
e.g. declared retirements and resignations, not projected turnover from a second year to be realized by August 
2011.” 
 



 

 

The Dean thus used one set of criteria (turnover of faculty lines during a two-year period) in preparing her 
public, comparatively low-impact estimates for presentation to faculty governance bodies, then used a different 
set of criteria (turnover of faculty lines during only a one-year period) in preparing her private, much higher-
impact recommendations for the Provost and President, recommendations that were implemented without being 
subject to faculty governance. Who may have changed the criteria and at what point remain unknown. 
 
In her October 21 e-mail, the Dean explains this discrepancy as follows: “Meeting the imposed reduction via 
two years’ worth of turnover lines constitutes a non-strategic approach that was not endorsed by the BAG or SP 
groups.” It is true that none of the BAGs or Strategic Planning groups ever explicitly endorsed the idea of 
responding to budget shortfalls by using only retirements and resignations. But it is difficult to understand how 
that non-approval can be construed as a justification for taking even more drastic measures—the retrenchment 
of 14 tenured faculty and the elimination of 5 degree programs—while bypassing all faculty governance, 
especially since none of the BAGs ever endorsed principle of eliminating entire degree programs or the 
retrenchment of tenured faculty as appropriate mechanisms for responding to budget cuts. 
 
It should be added that at no point between April 28 and October 1, 2010 did the Dean consult with the College 
of Arts & Sciences Faculty Council or any member of the deactivated language programs regarding the budget 
situation. Her failure to consult with faculty stands in direct violation of Section 3.2 of the CAS By-Laws, which 
states that “the Faculty Council shall make recommendations to the Dean concerning policies related to 
academic programs and curriculum design and revision.”  
 
On October 1 the faculty of each deactivated program were summoned to separate meetings with the Dean and 
Provost, who presented them with the accomplished fact. Although French, Italian, and Russian are all housed in 
a single administrative unit, the Department of Languages, Literatures, and Cultures, the chair of that 
department (a professor of French Studies) was not invited to the meetings with Italian or Russian faculty. 
 
Part 2: A Fiscal Necessity? 
 
The decision to deactivate all degree programs in French, Russian, Italian, Classics, and Theater has been 
presented as the inevitable consequence of massive reductions in state funding to our campus over the past 
several years. The budget crisis UAlbany facing is real and it is severe. During the past three years, our state 
allocation has been cut by $33 million, more than the total endowment of the university. At the November 15 
meeting of the Senate, our Provost announced that UAlbany will have to absorb another mid-year budget cut of 
$1.7 million in early 2011. The Governor, the State Legislature, and SUNY Chancellor Nancy Zimpher must all 
bear a share of the responsibility for New York’s progressive disinvestment in public higher education.  
 
In a recent interview with National Public Radio, Chancellor Zimpher deplored the way in which UAlbany and 
SUNY students are indirectly taxed and in effect robbed by the state, which has in recent years systematically 
“reabsorbed” and diverted tuition increases away from campus.  
[http://www.npr.org/2010/11/15/131336270/cuts-to-university-s-humanities-program-draw-outcry] 
Yet prior to the passage of the 2010-11 budget, the Chancellor strongly supported the so-called Public Higher 
Education Empowerment and Innovation Act (PHEEIA), which attempted to address the budget crisis of SUNY 
by raising tuition even further, thereby shifting the burden from the State Legislature, Governor, and herself to 
our already overworked, in-debt students. When PHEEIA failed to pass, she neither lobbied the legislature and 
governor to restore SUNY funding, nor tapped the so-called “SUNY Emergency Reserve Fund” at her disposal, 
which according to her own public statements currently holds $147 million 
[http://www.youtube.com/watch?v=gGFH7XA68O0&feature=player_embedded]. 
 
UAlbany administrators have presented the deactivation of academic programs, now and in the future, as an 
inevitable fiscal necessity. They have justified the elimination of Humanities programs using the principle of 
"deep, strategic cuts"  to preserve areas of strength, with strength defined as the ability to produce revenue or to 
operate with maximum cost efficiency. President Philip’s public justification of the program deactivations cites 
only one criterion: “comparatively lower enrollments,” suggesting that they are no longer economically viable in 
the current fiscal climate [http://www.albany.edu/news/9902.php?WT.svl=news]. 



 

 

 
As the tables of data below demonstrate, this is a false claim. In fact, there are at least eight other degree 
programs in the College of Liberal Arts & Sciences with fewer total undergraduate majors and/or lower student-
to-faculty ratios than the deactivated programs. Moreover, a close look at the overall budget of the university 
shows that there are other non-academic areas that could absorb the budget cuts. 
 
The enrollment data below have been provided by UAlbany’s Office of Institutional Research (OIR) and 
confirmed by data presented independently by the Dean of the College of Arts & Sciences. These figures are not 
being presented to assert the superiority of any discipline over another, or to suggest the elimination of other 
programs instead of those already targeted, but instead to challenge the cold, comparative rationale for the 
deactivations. Any faculty member can obtain specific data for any program by contacting the OIR directly 
[http://www.albany.edu/ir/who4.htm]. 
 
Non-deactivated degree programs have been identified by number rather than name in keeping with the spirit of 
solidarity expressed at the October 18 Senate meeting, where faculty from across the College of Liberal Arts & 
Sciences affirmed the fundamental equality and interdependence of the humanities, social sciences, and natural 
sciences as part of UAlbany’s mission to offer a comprehensive, world-class education. 
 
Deactivated 
Degree 
Programs 

First Majors Second 
Majors 

Intended 
Majors 

Total Ugrad 
Majors 

Grad Students 
(MA & PhD) 

Total BA, 
MA, PhD 

Ugrad 
Minors 

French 30 10 8 48 21 69 80 
Italian 11 2 4 17 N/A 17 37 
Russian 14 5 5 24 N/A 24 18 

 
 

Classics 19 5 6 30 8 38  34 
Theater 44 5 17 66 N/A 66  116 

 

 
Other Degree 
Programs 
 

First Majors Second 
Majors 
 

Intended 
Majors 
 

Total UGrad 
Majors 
 

Grad Students 
 

Total BA, 
MA, PhD 
 

Ugrad 
Minors 
 

Program 1 26 17 6 49 46 95 100 
Program 2 29 13 0 42 8 50 51 
Program 3 17 13 8 38 N/A 38 23 
Program 4 28 8 8 44 N/A 44 N/A 
Program 5 42 9 10 61 N/A 61 49 
Program 6 45 10 23 78 N/A 78 54 
Program 7 4 2 1 7 N/A 7 12 
Program 8 22 6 4 32 9 41 37 
 
Degree Program Total BA/MA/PhD 

Students 
Full-Time Tenured 
or Tenure-Track 
Teaching Faculty 

Overall Student-to-Faculty Ratio 

Classics 38 4 9.5 to 1 
Russian 24 3 8 to 1 
French 69 7 9.86 to 1 
Theater 66 6 11 to 1 
Italian 17 1 17 to 1 
    
Program 1 95 12 7.92 to 1 
Program 2 50 5 10 to 1 
Program 3 38 4 9.5 to 1 
Program 4 44 8 5.5 to 1 
Program 5 61 3 20.33 to 1 
Program 6 78 8 9.75 to 1 
Program 7 7 1 7 to 1 
Program 8 41 6 6.83 to 1 



 

 

 
 
Degree Program Lower Total BA/MA/PhD Enrollment Than . . . Lower Faculty-to-Student Ratio Than . . . 

Program 1 N/A French, Italian, Russian, Classics, Theater 
Program 2 French, Theater Italian, Theater 
Program 3 French, Theater French, Italian, Theater 
Program 4 French, Theater French, Italian, Russian, Classics, Theater 
Program 5 French, Theater N/A 
Program 6 N/A French, Italian, Theater 
Program 7 French, Italian, Russian, Classics, Theater French, Italian, Russian, Classics, Theater 
Program 8 French, Theater French, Italian, Russian, Classics, Theater 
 
In addition, it must be clarified that the humanities are the most economical of all our academic programs. 
Several major studies have shown that universities spend less to educate humanities students than their peers in 
the social and natural sciences because the sciences have significantly higher overhead and maintenance costs—
especially laboratory equipment—that cannot be covered by students’ tuition alone. The humanities subsidize 
the sciences, not vice-versa, both on our campus and nationwide [http://www.today.ucla.edu/portal/ut/bottom-
line-shows-humanities-really-155771.aspx]. 
 
As for the argument that the social and natural sciences generate more numerous and more lucrative external 
research grants, it should be noted that those monies are used to fund research laboratories, graduate research 
assistants, and indirect costs, not to cover basic classroom instructional expenses. Comparatively, the overhead 
costs for humanistic research are tiny. 
 
We have been told that these program deactivations will save UAlbany an estimated $2 million, most of that in 
the form of the salaries and benefits of 14 tenured faculty who will presumably retire, find employment 
elsewhere, or be involuntarily terminated at a future date. The sum of $2 million intuitively strikes most of us as 
massive, yet figures released to the University Policy and Planning Committee by the Office of Finance and 
Business (see below) show that $2 million represents less than 2% of the 2010-11 state allocation to the 
university and less than one-half of 1% of the university’s total budget when non-state, externally-generated 
monies are added to the state allocation. 
 
These non-state monies include the fees that all students pay on top of tuition, external faculty research grants, 
the fee that SEFCU pays to have its name on the sports arena, alumni donations, and various other sources. The 
sum of state allocations and non-state, externally-generated monies is officially called the “All Funds Budget.” 
For 2009-10 the UAlbany All Funds Budget was $439,000,000.  Some of the monies in the All Funds Budget, 
such as external research grants, are specifically earmarked and cannot be reallocated for general purposes. 
However, a large portion of the All Funds Budget can be and is reallocated for various purposes. 
 
For 2010-11 in-state tuition (paid by about 95% of our students) is $4,970 for undergraduates, who also pay an 
additional $1,860 in various fees (not including books, room and board, or any other indirect expenses), bringing 
their total bill to $6,830. For in-state graduate students the tuition is $8,370 plus $1,173 in fees 
[http://www.albany.edu/studentaccounts/costs.php]. The fees that our 13,000 undergraduates and 5,000 
graduates pay thus generate approximately $30,000,000 in non-state revenue. 
   
The table below provides information about the UAlbany budget, comparing 2005-06 and 2010-11. These data 
come from the UAlbany Office of Finance & Business. 
 
It should also be noted that the most recent year for which All Funds data are available is 2009-10, and that the 
Office of Finance & Business has released no historical data for the All Funds Budget. 
 
Total UAlbany State Allocation for 2005-06: $138,111,267 
 
Total UAlbany State Allocation for 2010-11 (after budget cuts): $159,240,600 



 

 

 
This change represents a 15.3% increase on paper, but after factoring in negotiated salary increases, inflation, 
and the like, the Office of Finance and Business estimates that UAlbany’s base state budget for 2010-11 should 
have been $192,756,700. 
 
Using the best available data, it is possible to estimate the 2010-11 expenditures from non-state revenue in each 
budget category by subtracting the figure listed in the “Expenditures from State Allocation, 2010-11” from the 
“Expenditures from All Funds Budget, 2009-10” column. 
 
Expenditure 
Category 

Expenditures 
from State 
Allocation, 
2005-2006 

Expenditures 
from State  
Allocation, 
2010-2011 
(after budget 
cuts) 

% change in 
state budget 
expenditures, 
2005-06 to 
2010-11 

Expenditures from All 
Funds Budget, 2009-10 

Estimated 
Expenditures from 
Non-State 
Revenue, 2010-11 

President’s Office $1,950,886 $1,976,097 + 1.3% $2,331,200 $355,103 
Academic Affairs $90,490,470 $97,945,487 + 8.2% $114,360,118 $16,414,631 
Athletics $3,390,212 $4,247,279 + 26.1% $13,711,500 $9,464,221 
Instructional Tech $5,882,225 $5,791,359 -1.5% $12,191,700 $6,400,341 
Finance & Business $15,831,691 $14,906,469 -5.8% $33,900,100 $18,993,631 
Research $2,796,572 $3,490,613 +24.8% $7,817,000 $4,326,387 
Comm. & Media $1,276,700 $1,380,878 +8.2% $1,524,900 $144,022 
Student Success $3,204,278 $3,576,549 + 11.6% $15,108,700 $11,532,151 
Univ. Development $2,677,389 $3,209,514 + 19.9% $3,827,200 $617,686 
 
These data show that degree program deactivations at UAlbany are not a financial necessity; they are a choice, a 
choice that will substantially undermine the University’s core educational mission and reputation. There are 
several clear alternative solutions. 
 
There are non-academic areas that could absorb the $2 million budget shortfall in the College of Arts & 
Sciences. Since 2002-03, the number of full-time teaching faculty at UAlbany has declined by 5%, yet during 
the same period the personnel category known as “non-teaching professionals” (including Assistant and 
Associate Deans, Vice-Provosts and Vice-Presidents, for example) has increased by 32%. 
 
In addition, the average salary of administrators in the “non-teaching professionals” category is significantly 
higher than the average salary of full-time teaching faculty in the humanities. (All state employee salaries are 
publicly available at www.seethroughny.org via the “Executive/Legislative” portal.) The ongoing replacement 
of lower-paid teaching faculty with higher-paid administrators is not only bad fiscal policy and a bad business 
model for the university; it also significantly undermines the academic mission of the university and the quality 
of the education it offers.  
  
Beyond cutting administrative positions in the “non-teaching professional” category, the primary non-academic 
area for realizing savings is Athletics, which in 2010-11 is receiving $4.27 million in state allocations (a 26% 
increase since 2005), plus another estimated $9.4 million in non-state revenue, $6.2 million of which comes 
from a mandatory “Intercollegiate Athletics Fee” that UAlbany’s undergraduates pay in proportion to the 
number of academic credits for which they register 
[http://www.albany.edu/studentaccounts/fees.php#intercollegiate]. 
 
In response to the position that Athletics drain rather than generate revenue at UAlbany, President Philip has 
stated that Athletics are crucial to the student life of the university, student recruiting, and to external 
fundraising, particularly alumni donations. While this is certainly true to some extent, the fundamental fiscal 
question remains: do Athletics generate more revenue annually than they absorb (roughly $13.67 million in 
2010-11)? 
 



 

 

Of course not, because our sports teams compete in conferences that receive little or no national exposure and 
do not have access to the lucrative television broadcast contracts, merchandising agreements, or revenue sharing 
agreements enjoyed by large, nationally known programs.   
 
At a time of severe budget crisis when the core education mission of the university is in jeopardy and a business 
model of cost effectiveness is being invoked to justify the elimination of academic programs, non-educational 
units such as Athletics should be held to the same standard. At a minimum, Athletics should be expected to rely 
on the $6 to 7 million it already receives from the Intercollegiate Athletics Fee and whatever external revenue 
they manage to attract. 
 
Following that model would allow the $4.27 million that Athletics is receiving from the state allocation to be 
reabsorbed and redistributed to cover academics-related expenses, such as the $2 million shortfall in the College 
of Arts & Sciences, that are related to the university’s core educational mission. If those savings do not 
sufficiently address academic budgetary needs, Athletics should be downsized prior to the elimination of degree 
programs. 
 
This is exactly the strategy being followed by renowned institutions such as the University of California at 
Berkeley, which recently announced the deactivation of men’s baseball, women’s gymnastics, and women’s 
lacrosse at the end of the 2010-11 season, as well as the conversion of its men’s rugby team from NCAA status 
to a club sport. The savings for 2011-12 will be $4 million, with another million to be trimmed from the annual 
Athletics budget by 2014.  http://www.baycitizen.org/sports/story/uc-berkely-cuts-baseball-gymnastics-and/ 
 
Another case directly comparable to UAlbany is that of Hofstra University, an institution whose football team 
competed in the same Football Championship Subdivision of the NCAA as the Great Danes. Hofstra football, 
which operated at a net annual cost of $4.5 million, was eliminated at the end of the 2009-10 season. Those 
savings have been reinvested into new faculty lines, academic programs and need-based scholarships. 
http://www.gohofstra.com/ViewArticle.dbml?SPSID=109571&SPID=13582&DB_LANG=C&DB_OEM_ID=2
2200&ATCLID=204843540 
 
With regard to President Philip’s argument that UAlbany needs to maintain Athletics at its current level of 
funding in order to recruit undergraduate students, it must be clarified that UAlbany already receives far more 
undergraduate applicants than it can admit, and that the quality of these applicants (measured by SAT scores and 
high-school GPA) has increased since 2006. Recruitment is not a problem for UAlbany. Even so, two questions 
must still be asked. Will maintaining Athletics recruit more students than eliminating academic programs will 
drive away? Does the university really want to attract students who choose their institution because of the 
existence and/or performance of its sports teams rather than the range and quality of the degrees it offers? 
 
Returning to the notion that the program deactivations will save $2 million, the truth is that they will cost the 
university several times that amount. Consider the following three examples. 

 There is an alumnus of our Russian program, Mr. Ronald Bustin of Latham, who has stated that he will revoke 
a $7.5 million gift to the university provided for in his will if the deactivations stand. 
[http://www.bizjournals.com/albany/print-edition/2010/11/19/ualbany-alum-says-hell-pull-75m.html] How 
many more current and future alumni donors will we lose if we set the precedent of eliminating academic 
programs? 
  
Dr. Sanjay Goel, Professor of Business and Research Director of the New York State Center for Information 
Forensics, recently received a $390,000 grant from the US Department of Education to train students in 
international computer security. That program is to be jointly administered by UAlbany and Moscow State 
Technical University, which will provide matching funds. The grant requires students to achieve a high level of 
proficiency in Russian; Dr. Goel himself is currently taking a Russian class on campus. 
http://www.timesunion.com/local/article/UAlbany-adds-program-amid-cuts-799034.php He has stated that the 
project's expenses will rise dramatically if he and his students have to seek Russian language training off 
campus. 



 

 

  
Finally, it should be known that five senior faculty in the affected language programs were already planning to 
retire within the next two years, the same time frame for the proposed deactivations. Their combined salaries 
total just under $500,000. That figure did not enter into the deactivation decisions because the Dean of Arts & 
Sciences did not consult with my department, Languages, Literatures & Cultures, between May and October 1.    

The bottom line is that deactivating five degree programs to save $2 million will in fact cause a massive 
hemorrhage of money, to say nothing of the damage done to UAlbany's reputation, to other surviving academic 
programs, and our ability to recruit and retain quality students and faculty. In both fiscal and intellectual terms, 
there is nothing “strategic” about these program deactivations. 
 
The crisis we are facing is budgetary, but it is just as much a crisis of vision, of priorities, and of political will—
for each of us individually and for all of us collectively. We must choose between two options: the first is 
resignation to the cannibalization of academic programs; the second, more difficult path, is collective action to 
find other solutions. 
 
If we can agree that the primary mission of our university is academics, and that deep, strategic cuts are 
necessary in response to the budget crisis, let us also endorse the common-sense principle of deactivating all 
possible non-academic programs prior to deactivating academic ones. Following this logic, it will not be enough 
simply to review expenses and cost efficiency in administration and Athletics, or to enact proportional cuts to 
those and other non-academic areas, as Provost Phillips and President Philip have recently proposed. 
 
Part 3: Consequences 
 
If the deactivations at UAlbany are not reversed, they will have devastating, long-term consequences for 
students enrolled in the affected degree programs, students across the university, the SUNY system, and high 
schools in New York State. 
 
The deactivation of French, Italian, and Russian in particular will make our graduates in all disciplines less 
competitive in a globalized economy, especially international business. It will deprive Franco-American, Italian-
American, and Russian-American students of the chance to enrich and maintain a crucial element of their 
cultural heritage. The deactivations will also restrict the languages available for undergraduates to complete 
their foreign language General Education requirement, and put substantial enrollment pressure on those 
languages retained. 
 
The deactivations will impact even those students who have no immediate interest in foreign-language or theater 
classes. All the deactivated programs offer a range of courses in English that fulfill multiple General Education 
requirements (especially Humanities, Arts, Europe, Regions Beyond Europe, Writing Intensive, Oral Discourse) 
for all students. Many students already have trouble finishing their degrees on time because of limited General 
Education offerings, and this decision will restrict student choice even more, extend the time it takes to get their 
degrees, and cost them more in tuition. 
 
Each semester faculty in French, Russian, and Italian teach courses in both English and the target languages that 
fulfill degree requirements in the Honors College, Latin American and Caribbean Studies, Linguistics, Women’s 
Studies, and English. In particular, the program deactivations will cripple the new undergraduate Globalization 
Studies major, which requires at least four semesters of foreign language study, and the undergraduate Film 
Studies minor. The deactivated programs offer 11 of the courses that count for Globalization Studies, and 12 of 
the courses that count for Film Studies. 
 
At the graduate level, these deactivations will deprive students in the School of Education of opportunities to 
satisfy the New York State-mandated requirements for K-12 teacher certification, and prevent Ph.D. students in 
programs in the humanities and social sciences from fulfilling the language “research tool” requirement for their 
degree. The deactivations also threaten to end the University in the High School (UHS) programs in French, 
Italian, Russian, and Latin, thereby depriving the university of significant revenue, preventing high-school 



 

 

students from earning credits for transfer to the university, and depriving the university of a key tool for 
attracting the best high-school students in New York. 
 
In addition, the deactivations will set a dangerous precedent for dealing with expected future budget cuts on this 
campus and across the SUNY system comprising twenty-two four-year colleges and four universities. All the 
SUNY schools have suffered devastating budget reductions in recent years, yet UAlbany is the only one of the 
“research center” campuses to deal with these cuts by deactivating entire degree programs. 
 
As entire programs disappear in this and successive rounds of budget cuts, UAlbany will no longer be a 
comprehensive, liberal arts institution. Its degrees will be devalued; its graduates will be disadvantaged on the 
job market; its ability to recruit and retain high-quality students and faculty will be irreparably crippled. The 
university will be unable fulfill its mission as a designated SUNY research center alongside Buffalo, Stony 
Brook, and Binghamton. The university’s reputation has already suffered serious damage in the national and 
international media, with negative coverage by The Times Union, New York Times, The Washington Post, Le 
Monde, National Public Radio, Radio Canada, and the British Broadcasting Corporation. 
  
Part 3: Faculty Response to the Deactivations 
 
On November 15, 2010 the UAlbany Faculty Senate passed three resolutions opposing the deactivations, as well 
as the governance process being used to justify them. Those resolutions are attached below, with Senate vote 
totals indicated. 
 
The College of Arts & Sciences Faculty Council has addressed a formal letter (attached) to President Philip 
opposing the deactivations. It was endorsed by a vote of 21 in favor, 2 opposed, and 4 abstentions. 
 
The American Association of University Professors (AAUP) has also formally condemned the governance 
process being used to justify the deactivations. Its letter to President Philip is attached. 
  
An on-line petition opposing the deactivations was posted on October 2, 2010. When removed on November 1, 
it had been signed by 13,201 individuals from across the state of New York, the United States, and the globe. 
All four SUNY research centers (Albany, Binghamton, Buffalo, Stony Brook) and all thirteen SUNY 
undergraduate university colleges are represented, as are institutions from the other forty-nine American states, 
the District of Columbia, one US territory, and the forty-one foreign countries listed below by region. 
  
North America: Canada, Mexico 
  
South America: Brazil, Argentina, Uruguay 
  
Europe: United Kingdom, Ireland, France, Italy, Russia, Belgium, Netherlands, Germany, Austria, Switzerland, 
Luxemburg, Spain, Portugal, Denmark, Sweden, Cyprus, Poland, Romania, Hungary, Bulgaria, Estonia 
  
Asia & the Pacific: Australia, New Zealand, Japan, China, South Korea, Singapore, Taiwan 
  
Middle East: Israel, Turkey, Egypt, Kuwait, Lebanon, Syria 
  
Africa: South Africa, Kenya 
 
Despite this overwhelming opposition, President Philip has the power to uphold the deactivation order 
unilaterally. He has not given a timetable making his final decision. 



 

 

SUNY Faculty Senate 
Executive Committee 
156th Plenary 
Alfred State College 
October 23, 2010 

 
Resolution on Consultation with Governance 

 
 
Whereas SUNY campuses are facing extraordinary financial pressures, and 
  
Whereas campuses may be forced to consider program consolidation, suspension or elimination, and 
 
Whereas the procedures for reaching such decisions have not always involved appropriate consultation 
with existing governance, and  
 
Whereas SUNY has clear policies for establishing and revising programs, and the impact of program 
consolidation, suspension or elimination is as significant to a campus as the establishment of programs,  
 
Therefore, Be It Resolved  
 
The University Faculty Senate urges System Administration to ensure that campus administrations and 
existing governance bodies employ formal procedures for consultation before reaching any decisions 
regarding program consolidation, suspension or elimination. 
 
 
 
156-01-1 
Resolution on Consultation with Governance 
Passed 
October 21, 2010 
 
 
[Note: This resolution was initiated and passed by the SUNY-wide Faculty Senate on October 21, 
2010. It was subsequently endorsed by UAlbany’s Faculty Senate on November 15, 2010 by a vote of 
44 in favor and 6 opposed, with 4 abstentions.] 



 

 

University	  Faculty	  Senate	  
University	  Centers	  Sector	  
156th	  Plenary	  
Alfred	  State	  College	  
October	  23,	  2010	  

	  

Resolution	  on	  the	  Suspension	  of	  Programs	  at	  the	  University	  at	  Albany	  

	  

Whereas	  the	  core	  mission	  of	  a	  comprehensive	  University	  Center	  is	  to	  deliver	  an	  education	  and	  to	  do	  research	  of	  national	  

and	  international	  repute	  

Whereas	  one	  of	  the	  six	  big	  ideas	  of	  the	  SUNY	  strategic	  plan	  (“The	  Power	  of	  SUNY”)	  is	  “SUNY	  and	  the	  World”	  which	  
emphasizes	  SUNY’s	  global	  mission	  

Whereas	  the	  motto	  of	  the	  University	  at	  Albany	  is	  “The	  World	  Within	  Reach”	  

Whereas	  the	  administration	  of	  the	  University	  at	  Albany	  has	  suspended	  admission	  to	  the	  following	  academic	  programs:	  
Classics,	  French,	  Italian,	  Russian,	  and	  Theatre	  

Whereas	  these	  academic	  programs	  are	  part	  of	  the	  core	  mission	  of	  a	  comprehensive	  University	  Center	  

Be	  it	  resolved	  that	  the	  actions	  of	  the	  administration	  at	  the	  University	  at	  Albany	  compromise	  the	  core	  mission	  of	  that	  
University	  Center	  and	  compromise	  the	  ability	  of	  SUNY	  to	  fulfill	  its	  global	  mission	  as	  articulated	  by	  “The	  Power	  of	  SUNY”	  

strategic	  plan.	  

	  

	  

156-‐02-‐1	  

Resolution	  on	  the	  Suspension	  of	  Programs	  at	  the	  University	  at	  Albany	  

Passed	  

October	  23,	  2010	  

	  

	  

	  

[Note:	  This	  resolution	  was	  initiated	  by	  the	  University	  Centers	  Sector	  (representatives	  from	  Albany,	  Buffalo,	  Binghamton,	  

Stony	  Brook)	  of	  the	  SUNY-‐wide	  Senate	  and	  passed	  by	  the	  SUNY-‐wide	  Senate	  on	  October	  23,	  2010.	  It	  was	  subsequently	  
endorsed	  by	  the	  UAlbany	  Faculty	  Senate	  on	  November	  15,	  2010	  by	  a	  vote	  of	  38	  in	  favor	  and	  6	  opposed,	  with	  4	  

abstentions.]	  

	  

 
 



 

 

Resolution Concerning the Deactivation of Academic Programs  

 
Whereas Section 2.2.2 of the Faculty Bylaws of the University at Albany stipulates that “the Faculty 

shall be informed and given opportunity to discuss at the earliest possible stages in their 
formulation, and shall review and provide formal consultation on, prior to adoption, all proposals 
regarding the creation, renaming, major re-organization, or dissolution of academic units and 
programs”; 

 

Whereas the three Budget Advisory Groups included no representatives from four major humanities 
departments: English, History, Languages / Literatures / Cultures, and Philosophy; 

 

Whereas the Association of American University Professors has requested that the administration give 
further consideration to the decision on the basis of violations of the Faculty Bylaws;  

 

Whereas the selection of programs to be deactivated has been publicly justified using the sole criterion 
of “comparatively lower enrollments”; 

 

Whereas data provided by the Office of Institutional Research demonstrate that the total number of 
majors and/or faculty-to-major ratios in the Classics, French, Italian, Russian and Theater programs are 
in fact not lower than those of several other programs across the university;  

 

Whereas the programs targeted for deactivation are essential to the core educational mission of the 
university at both the undergraduate and graduate levels; 

 

Whereas the reputation and status of UAlbany as a comprehensive research and teaching institution 
have suffered serious damage in the forum of national and international opinion; 

 

Be it resolved that the Senate opposes the deactivation of the Classics, French, Italian, and Russian, 
and Theatre programs;  

 

Be it resolved that the Senate calls upon the President to pursue a consultation process to address the 
budget shortfall that complies with the spirit and the letter of the Faculty Bylaws; 

 



 

 

Be it resolved that the Senate calls upon the President to institute alternative cost saving measures that 
respect the absolute priority of academic programs.  

 
 

 

[Note: On November 15, 2010, the UAlbany Faculty Senate passed this resolution by a vote of 31 in 
favor and 17 opposed, with 7 abstentions.]  
 

 


